Brought to you by the coaching experts at Summer Camp Leadership Coaching
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Network... with
Embedding 2D [PEEE
Practical nationally!
CoaChing 1/2 day workshop
& - designed for camp staff
StrategIeS into in a management role.

Leadership Roles

: Session 2:
WOTkShOp Detalls The G.R.O.W. Model:

A Framework for Success

turday, May 17, 2025
1S1a:ol:)r a?\l _ 2?3'0 pm EDT This session is designed to enable

staff to:

$35/participant
Virtual Learning and Group
Coaching

Register by May 10th!

Session .
Real-Time Coaching:
A Game Changer

This session is designed to:

Enhance problem-solving skills
among staff.

Foster a culture of continuous
improvement and learning.
Encourage open communication
and feedback within teams.

Define and align on team goals.
Assess current realities and
challenges faced by staff.
Explore options and strategies
for overcoming obstacles.
Commit to actionable steps that
facilitate improvement.

Session 3:
Integrating Coachinginto
Daily Routines

This session will offer participants
skills designed to adapt coaching
techniques fluidly into their
everyday roles at camp.

Leamn more & register at: www.summercampcoaching.com




Summer Camp Leaders Education and Coaching

LSTEHCLASS ®

Manage Smarter, Lead Stronger: Tools for
Thriving in Camp Leadership

Learn...Connect...Network with Camp
Peers Nationally!

Through weekly education and group coaching, middle
managers & early career professionals will learn to:

* Navigate Conflict and
Challenging Conversations
 Manage Up, Down, and Over
« Elevate Supervision Using
Coaching Fundamentals
e Cultivate a Cohesive Camp

Time: 7:00pm-8:15pm EDT
Cost: $250/participant

Culture
Dates: Tuesdays, Apn'l 8, 22, 7 Jeffrey Leiken Altiio n Miller
29, May 6,13 and 20th ﬁ_,!
- F . < 1

Includes: Master Class Includes 6- . ., i
Sessions Live & Virtual PLUS 1:1 Coaching Erica Hruby Bobby Audley

Cﬂl?tﬂCt us at: _ : VISIT US AND REGISTER:
» info@summercampleadershipcoaching.com WWW.SUMMERCAMPCOACHING.COM
. 805-242-6253 S




